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WINNERS OF THE NATIONAL ENVIRONMENTAL
GREEN APPLE AWARD (CHARITY SECTION)

Christine Nash (FRP) Martin Horwood MP (Cheltenham) lan Ellis (FRP)
with the award which was presented at the House of Commons

‘WORKING TOWARDS OVERCOMING HARDSHIP AND SOCIAL EXC LUSION

THROUGH THE PROVISION OF FURNITURE AND PERSONAL DEV ELOPMENT
OPPORTUNITIES’




Report of the Trustees for the Year

Ended 31 March 2009

This is the thirteenth annual report of the
Trustees since the Furniture Recycling
Project was established as a company
limited by guarantee and a charity
registered with the Charity Commission
in August 1996.

The Memorandum and Articles of
Association of the Project govern its
affairs. In the event of the Project being
wound up the liability of Members
(Trustees) is limited to a sum not
exceeding £1. Existing Trustees elect
new trustees in accordance with the
Articles of Association. On appointment all
new Trustees receive an induction pack,
which includes a job description, and are
subject to Criminal Records Bureau
checks. Training is made available to
Trustees as required. The Trustees meet as
a Board on a regular basis to set strategy
and monitor performance, and delegate
to the Chief Executive and management
team the task of day-to-day

management of the Project.
Gloucestershire County Council are
invited to send a representative to Board
meetings. The Project has a wholly
owned trading subsidiary called NFP
Trading Limited, and the profit of this
trading company is transferred to
Furniture Recycling Project under
covenant.

OBJECTIVES AND ACTIVITIES
There are two main objectives of the
Project.

The first is to provide safe, clean,
affordable furniture and tested electrical
items to disadvantaged individuals and
groups from items donated to the
Project.

The second is to support and develop
staff, trainees and volunteers, and to
provide opportunities for their personal
improvement in order to enhance the
quality of the Project’s service.

During the year under review the
Project continued its various
programmes, as follows:-

The Project continued to sell donated
second hand furniture and household

goods from its shop located near the
Gloucester bus station and the shop in
Edinburgh Place, Cheltenham.

It continued to develop training
programmes for volunteers and
placements with the assistance of service
contracts and other funding from the
Learning & Skills Council, ESF, and
Gloucestershire Social Services which was
of benefit to both the volunteers and the
service the Project was able to provide to
its customers.

The Project was able to continue to repair
donated electrical goods, which enabled
some electrical goods to be recycled and
made available to its customers. This
provided limited training opportunities as it
was not possible for the Repair Centre to
remain in Tewkesbury after the flooding in
July 2007. However, with assistance from
the local Authorities it operated on a limited
scale in temporary accommodation until, in
January 2009, a new site was established
in Gloucester.

NFP Trading Limited, a subsidiary of the
Project, sold new household goods and
services at competitive prices to statutory
bodies and charities and to individuals
referred to the company by Social Services
and charities. From July 2007 these sales
had been undertaken by Furniture
Recycling Project, but reverted to NFP
Trading Limited from October 2008. This
ensured that the sales of new goods and
services were within Charity Commission
guidelines.

The Project has a small number of hard-
working and enthusiastic staff as well as a
number of willing volunteers. The
volunteers comprise a wide range of
people, including some who are actively
looking for employment, some on
Government training schemes, adults with
learning difficulties and retired people
bringing their skills to the Project. The total
number of trainees and volunteers
participating during the year was 106
(2008: 75).



As

Meeting Challenging Times

We are all aware the world is a
dramatically changing one,
especially during the last twelve
months

The effects of the “Credit crunch”
have and will continue to affect
us all, both now and in the future

In spite of a fall in donations,
contract problems with training
and our flood insurance claim
dragging on we have survived
and strengthened our
operations.

Our core being, is the people
who work for and with us, and of
course our customers who
depend on us

Following this difficult time, the
trustees and the management
have had the opportunity to
review all our activities and plan
for the future.

It was recognised that that as
the business grows; it becomes
more complex and requires
more management time. As we
only have a very small
management team, the Trustees
have volunteered to offer
additional help and assistance

Initially consultants were enlisted
to help and following their advice
it was decided that initially small
specialist groups of trustees
together with representatives
from the management team
should work together to develop
and improve the organisations
Sales and Marketing ,Training,
Finance and administration etc

The Board and Senior Management have
been involved in a number of discussions
with both Gloucester City and
Gloucestershire County Council during the
past year in seeking ways in which we can
develop our services for the benefit of the
community. Our efforts as a major
contributor to the local environment and
population was recognised, for which we
thank them and we look forward to improving
our partnership in the coming year.

| was extremely pleased that this recognition
went further than Gloucestershire. It was a
tremendous achievement for the Furniture
Recycling Project to receive the National
Green Apple Award (charity and community)
Award for best practice at the House of
Commons in November 2008. | believe this
award, along with the Furniture Re-use
Project of the Year Award for 2007, shows
that FRP is a major contributor to the
community.

We have also been looking at other ways of
improving our performance including a
review of our retail operations and hopefully
by this time next year we will have secured
new premises for our Cheltenham shop

Our insurance claim re the flooding to our
Tewkesbury workshop is nearing completion
and will greatly help the overall finances of
our organisation

Issues concerning Training have and are
continuing to be addressed, and it is hoped
that that some of this years problems may
finally be resolved, and that we can now
again look forward to a strong training
programme which will be of high career
enhancing value to our volunteers

Our strength is in our inherent ability to meet
each new challenge that presents itself to us
and to try and achieve a positive outcome
from it

Finally | would like to thank all the
Management, Staff, Volunteers and Trainees
for their efforts and also the Trustees who
have really pulled together during the
previous twelve months.



Challenges and Changes

The year has been yet again
interesting and forever offers the
opportunity for us to learn new
skills.

The year started off with our
electrical unit still homeless due to
the aftermath of the flooding. Why
you might ask? The simple fact
being that the challenges were
greater than everyone first thought
and despite support from
Tewkesbury Borough Council (our
landlords) it became apparent the
site could not be used without major
changes and we were unable to
return.

Unfortunately though, the trainees
we had with us and who were all
from the Tewkesbury area decided
that Gloucester was just too far for
them to travel to work for a £30 a
week training allowance, so we had
to in essence start afresh and
engage learners from the local
area. This meant that we had lost a
significant level of income from the
training that was and is an integral
part of the Project.

| am pleased to say that we now
have a new location for our
electrical team in Gloucester,
opening the site in January 2009
some 18 months after the floods.

The new site also had to be
improved to be able to meet the
current needs and allow us to
function effectively, as our original
site had been specifically designed
to meet our needs.

Other challenges included meeting
the regulations for the WEEE
(waste electrical and electronic
equipment) directive which had
been approved for our former site,
but now had to be re-approved at
both time and cost.

From the electrical perspective, the
future is looking much brighter for
us as in having a new home; now
what we need are some nice
people to start donating white
goods to help us on our way. Then
all we have to do now is finalise the
insurance claim.

Washing Machine test bay

During the interim, unfortunately we lost albeit
temporarily one of our electricians, Chris Wadge in
July 2008 who was severely injured in a motor cycle
accident. | hasten to add, that Chris was the victim
of alleged carelessness on the part of a driver for an
international distribution company. Chris is not
expected to return to work until at least August 2009
or maybe even later.

| am pleased to announce some new ‘major
signings’ for the Project during the year.

In no particular order, we were joined by Rose
Acock, whose role was to develop fundraising
opportunities. Rose has a background in the
voluntary sector, although not in the UK. Rose
had spent many years running a very successful
charity in China, but finally decided to return to the
UK.

Next up is Haley Morgan, although moving country,
but from somewhere slightly nearer (Wales) is a
valuable addition to the training team.

Joining Haley in the training team is Michael
Jennings who has taken on the role of Mentor,
funded by Four Acre Trust.

Joining the operations side of the charity is Vitor
Farracha. Vitor, a driver moved to the UK a few
years ago from Portugal and is mainly covering the
Cheltenham, Stroud and Tewkesbury areas.

Also in the operations, is Rob Cook, who has joined
as temporary cover for Chris, whilst he recovers
from his accident.

Trainees and volunteers occasionally conjure up
misconceptions from those outside of the Project;
like they should be at work without necessarily
understanding the individual situation. | would like to
take this opportunity of trying to set the record
straight.



Many of the trainees have left
school with very little in terms of
qualifications, but desperately wish
to get a job and ‘pay their way’'.
However, school or college is not
always the right medium to enable
these young people to flourish and
it is organisations like ours that can
make the difference to their future.
It is very often that they also have
underlying difficulties, such as
dyslexia or family problems and
given support they can and do
make a valuable contribution to our
community

These young people, whilst in our
care work extremely hard in
learning new skills whilst providing
a valuable service to the community
and should be recognised for their
efforts. Over 50% now move into
further education or employment
after working with us.

Similar comments should be made
about our volunteers and the
contribution they make to our
community, some of whom are long
term unemployed and others who
are retired.

I think we all recognise the
difficulties not just the UK faces, but
also the Rest of the World given the
current economic crisis. With
unemployed figures now expected
to reach 3 million during 2009, |
urge local employers, both in the
statutory and private sectors to talk
to a member of our staff if you have
a potential vacancy or can offer
work experience. We may be able
to cut out your advertising costs
and provide you with a new and
valuable member of staff.

Please contact our training office on
01452 524333 or email
support@frpglos.org.uk
for more information

It is important to say that these
groups make a valuable economic
contribution to our community and
as such impact on the levels of
Council Tax each and every one of
us pay.

Without their support in helping us deliver a much
needed and valued service, what would happen to
‘unwanted’ furniture and electrical item? The answer
is increased waste with more items going to landfill.

We estimate that the savings to

Gloucestershire’s community are now

reaching £4,000,000.
Charges that would ultimately be borne by the local
authority who would otherwise have to arrange
collection and disposal.

The question | always ask myself is ‘what next’, as
something always crops up which can either take us
to another level or provide us with challenges.

Yet again, changes with the training allowance
(Educational Maintenance Allowance or EMA) have
proved difficult. Last year the allowance was means
tested and following much lobbying by the Project
and others (my thanks to all of Gloucestershire’s
MPs’ for their support) the means testing was
removed. Still, many potential learners voted with
their feet and did not take up the offer of training.
However, this year it was decided to move the
payment system from one national provider to
another, who it seems, could not manage the
system, resulting in many young people not
receiving their allowance for over 8 weeks. The
result being they did not start the training
programme. One MP who shall not be named came
up with the phrase “If it isn’t broke, why do they try
fixing it", an extremely sensible comment in my view.

We did regretfully have to hand back the National
Reuse Project of the Year trophy received in 2007
after our year of tenure; however | was extremely
pleased and honoured to receive the National
Environmental Green Apple Award (Charity
Section), at the House of Commons in November
alongside Christine Nash, with whom | have worked
for a number of years. The award recognises the
impact FRP has in our environment.

Finally I would like to offer my thanks and
appreciation to the staff, trainees and volunteers
(including our Trustees) who have been instrumental
in providing one of the largest furniture re-use
projects in the Country for the benefit of the
residents of Gloucestershire.

lan Ellis
Chief Executive



All Change

When asked to write something
about training for this Annual
Review, the question on everyone’s
lips was “where do we start?”

12 months ago Charles was the
Training Manager supported by
Jan, Carrie and Shelly. Today
Christine combines the role of
Training Manager and Deputy Chief
Executive supported by Jan, Hayley
and Mike bringing with them a
wealth of new experience and
ideas. Kelly supports the team with
all the administration that seems to
grow every year; while Nigel, Rob
and John continue to run the
electrical and woodwork
workshops. Chris Wadge still
manages to keep in touch with us in
spite of the terrible injury he
sustained last year on his motor
bike. We are all delighted to see the
progress and determination that
Chris has shown and look forward
to welcoming him back.

Coming into FRP today any visitor
would be surprised to see the new
I.T suite completely refurbished and
equipped with new computers.

Our ‘new’ IT suite

Next on the tour would be the new
Basic skills room and the
completely new fitted kitchen; with
our toilet facilities next on the
agenda.

Nigel, John, Rob and Chris (whilst
he was still able) have all
contributed to these new facilities
ably supported by E2E (Entry to
Employment) learners and Chris
our workshop volunteer.

With new changes we then set about providing new
learning opportunities — Jan managed the growing
number of learners; grew the scope of the City &
Guilds National Proficiency programme alongside
the staff, they learnt electrical, woodwork, plastering
and plumbing skills and were all very proud of their
achievements.

Corry cutting wood to size

In September | stepped back into the role of Training

Manager, whilst still combining the role of DCEO and in
November 2008 Hayley joined the team as Basic Skills tutor,

with Mike joining in February as Learning Mentor.

Haley, as drawn by Cory (trainee) and the real deal

Many of the individuals we have joining us have a
myriad of difficulties, which need to be addressed to
enable the trainees to focus on learning. With the
skills Haley and Michael have added to FRP, we
believe this will help us solve some of these
challenges.

Ben hard at work on basic skills



With so many of our learners
having to cope alone with more and
more personal and social problems
creating barriers to their learning,
the appointment of Mike was
perfectly timed. He has been able
to support them in job search, job
and selection interviews, work
experience placements, addressing
housing issues, and signposting to
agencies to help with other
problems.

Mike (mentor) and David (trainee)

With new publicity material
distributed throughout Gloucester
and through advertising our range
of learning in schools, our numbers
on programme have continued to
rise. Learners wait for places in the
electrical workshop, as well as in
Business administration. The team

has risen to the challenge with drive

and determination.

A monthly newsletter now informs
everyone in the Project of all new
changes and Kelly never ceases to
surprise us with her creativity and
quiz challenges.

Finally, I am proud of the team.
They have shown that they can
make a difference and change the
direction of a young person'’s life,
giving them hope and confidence in
their abilities where none existed —
a vital component for young people
hoping to gain employment in the
future in what everyone knows is
now a very difficult employment
market.

Do you know someone aged 16 -
18 who would like training:

What we can offer

_ Warehousing _ Furniture delivery
_ Woodwork _ Electrical

_ Office skills _ Retail

Sam with Rob testing electrical items
(part of the electrical training)

Support:

_ Friendly and encouraging staff

_ Practical work facilities

_ Personal training plan to suit your needs
_ Relaxed and caring atmosphere

_ Outward Bound adventures

_ Allowance for training and travel

_ Careers advice

What you can achieve

_ City and Guilds NVQ and NPTC qualifications
_ Skills to apply for jobs

_ Full-time work

_ Self-confidence

_ Experience in a real working environment

_ ACSCs Card

_ An eDCC computer qualification

_ A new set of friends!

Interested?... Skills include:
_ Maths

_ English

_ People skills

_ Team work

_ Computers

Supporting you _ to achieve

Christine Nash
Deputy Chief Executive



Steve’s Crew

Hi from the team.

I am very privileged to be able
to work with such a fantastic
team of people. The team, who
have a range of disabilities have
been an integral part of FRP for
a number of years now and
provide another range of
opportunities to re-use furniture.

They are known as the unsung
heroes of FRP, as they are very
rarely seen, but are certainly
heard and are regarded as part
of the “family”.

The clients (in our mind they are
regarded as volunteers as it is
their decision to come to the
Project) continue to grow in
confidence and ability. These
new-found skills have been
demonstrated regularly in their
daily activities, both in and
outside the Project.

One of the finsished works

| have been ably assisted by
volunteers Sally and Chris
during the last twelve months
and would like to thank them for
their support.

A key element of working with
the team is to integrate the
clients into our daily activities
and they are seen to

be a significane part of the
Project, enhancing the work
undertaken within the main
workshop

A different style

We have over the years taken many pieces of “old”

wooden furniture, hand sanded each individual item,
allowing us to then re-paint them, providing a range
of finishes to meet all tastes.

We strive to keep their work varied and stimulating
by using different paint technigues including
stencilling and hand-painting.

The stencils we use on the furniture are all designed
and cut in the workshop. Our ‘library’ of stencils
include floral, geometric and even some Celtic
designs.

We are now even taking it as far as ‘distressing’ the
furniture.

Distressed, but not too much

Each ‘client’ has their own individual piece of
furniture to work on, relative to their ability, as we
have individuals with different skills, like any
workplace and we tailor the ‘job’ to enable each
person to be able to complete the task.

With some, it may take a few days and with others it
may take a few weeks, but the result is always the
same — a successful outcome.



Random Distribution Sampling Of
ltems Supplied

2007/08 2008/09 Total to date
Single Bed Bases 173 264 5204
Single Mattresses 172 267 5312
Double Bed Bases 161 205 3454
Double Mattresses 139 229 3923
Chests of Drawers 501 492 6783
Dressing Tables 135 162 2176
Wardrobes 539 506 9095
Desks 175 218 2325
Cabinet/Wall units/Sideboards 1515 1511 14791
Tables 989 1114 9771
Chairs 2048 2296 21079
Upholstery (inc sofa beds) 2023 2086 16056
Carpet 58 2 1280
Refrigeration 98 82 1107
Washing Appliances 69 36 866
Heating 43 16 602
Electric Cookers 49 37 1688
Vacuum Cleaners 25 7 591
TV / Audio 253 121 1780
Misc. Electrical items 153 1 2370
Subtotal 9318 9652 110888
Miscellaneous 465 458 28542
Total 9783 11010 139430

| think you would agree that FRP has provided the
community with a significant service since it was
introduced in 1996.

Not only have we provided the opportunity to
access affordable furniture to households but
we have now supplied close to 140,000 items
to Gloucestershire’s community. In doing so,
we provide a greener alternative to landfill
and save the taxpayer significant costs

The has saved
carbon emissions equivalent to 200 flights
full of passengers from London to New
York in a ‘Jumbo Jet’, since opening in
1996.

This excludes the savings made from the
making and transportation of new furniture.

A one way economy flight, London to New York,
emits more than half a tonne of CO2 (information
taken from http://www.campaigncc.org/aviation). A
Boeing 757 carries approximately 289 passengers,
therefore each one way trip from London to New
York may create 150 tonnes of carbon emissions.

It is also clear to see the effects of the flooding on
the provision of electrical items to the community.
The fact that we were only able to operate a basic
repair and testing operation is extremely visible in
the reduction of TV and audio supplied as well as
essential items including washing appliances and
heaters. ltems that many of us take for granted and
would find it difficult should we not have the
convenience of these products.

We always require volunteers to assist us
with our work.

It is not only drivers and mates, but if you
have admin skills, marketing knowledge
etc. you may be able to add a great deal to
your community.

If you can spare some time, please
contact our offices on
01452 302303 or
Email: admin @freglos.org.uk




Financial Report 2008/09

Achievements and performance

During the year the Project used its fleet of five
vehicles to collect around 11,000 items of second-
hand furniture and accessories donated by local
households, and these were sold at low cost in our
shops in Gloucester and Cheltenham. This re-use of
items helped many people in need, hardship or
distress. It had a major impact on the environment
and assisted local council services by reducing
waste going to landfill. From the calculations made
by a national organisation — the Furniture Re-use
Network — the Project has saved over 2,000 tonnes
of carbon emissions in the year to 31 March 2009,
helping to improve the quality of the environment.

After the severe floods in 2007 the Project was not
able to continue to use its workshop in Tewkesbury
for the repair and testing of donated electrical items.
However, with the assistance of first Somerfield,
then Gloucester City Council, who provided
temporary accommodation until July 2008, the work
continued on a much reduced scale and a small
number of electrical items were prepared for sale
through our shops. In January 2009 the Project
opened a new electrical workshop in Gloucester,
which had begun to operate by the end of March
and is expected to have a much increased
throughput from the Summer of 2009.

Training was provided for 64 young people aged 16
to 18 either on a grant funded Entry to Employment
(E2E) contract awarded by the Learning and Skills
Council, or on a Re-Engage contract where the
Project is a subcontract partner. This involved giving
support to the trainees, providing them with work
experience and training towards appropriate
qualifications and, when required, in basic skills

Financial Results

(1) During the year ended 31 March 2009 the
Project had two principal sources of unrestricted
funding. One source was from sales of donated
second-hand furniture and household goods, which
at £194,452 was close to the value of sales in the
previous year. The other principal source was from
grants and external funding amounting to £226,065.
This was lower than in the previous year, to a large
extent the result of a reduction in income for training.
The Project had difficulties in recruiting young
people for training from August 2008, when the
former training allowance was changed by the
Government to the means-tested Educational
Maintenance Allowance (EMA). Fortunately the
position began to improve towards the end of the
financial year. The net movement in the Unrestricted
Fund as at 31 March 2009 was a deficit of £39,096,
and the amount carried forward into 2009/10 is
£89,890.

(2) The transfer of £25,000 from Restricted to
Unrestricted Funds relates to an amount originally
set aside towards the possible costs of relocating
the Project’s training and distribution centres from
Gloucester Docks. Relocation may well be
necessary eventually but, as the timing of it and the
potential costs are not known, the Trustees have
decided to retain the funds as unrestricted.

3) The total incoming resources of £499,518
included £45,175 which was restricted to capital
expenditure or other specific purposes. The
Restricted Fund carried forward into 2009/10, after
taking into account expenditure, is £27,120.

Reserves

It is the policy of the Project to maintain unrestricted
funds which are free reserves at a level that equates
to between one and six months of the unrestricted
resources expended. At this level the Trustees
believe that the Project will be able to continue with
its current activities. At 31 March 2009 the free
reserves (Net Current Assets) were £79,604, which
is within the reserves policy of the Project.

Future Plans

The Project’s business plan is to improve income
from the sale of furniture and household items, with
the potential of a greater contribution from a
relocated shop in Cheltenham. We are aware that
the economic conditions may lead to a reduction in
the quality of donated furniture, but will aim to
expand the sale of appropriate new items through
NFP Trading Limited in order to support the Project’s
charitable work, and will concentrate on an overall
improved service for all customers.

The training contract will be expected to produce a
higher income than in 2008/09 as, since the Spring
of 2009, the number of trainees joining the Project
has begun to pick up, and we believe there is scope
for the increase to continue.

This is an extract from the full report. The full
report was a pproved by the Trustees on 27th July
20089and signed on their behalf by:
John Simmons
Trustee/Secretary



Financial Report 2008/09
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The summarised accounts may not contain sufficient information to gain a complete understanding of the financial
affairs of the Project. For further information, a copy of the full annual accounts can be obtained from the Chief Executive,
Furniture Recycling Project, Unit 1, Grosvenor House, Station Road, Gloucester, GL1 1SZ
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OUR SINCERE THANKS GO TO ALL THE TRUSTEES, STAFF, V OLUNTEERS,
TRAINEES AND ALL OTHERS WHO HAVE SUPPORTED THE WORK OF THE

AMMECO TRUST

BRITISH WATERWAYS

CHARLES IRVING TRUST

FOUR ACRE TRUST

GLOUCESTER CITY COUNCIL

GLOUCESTERSHIRE COUNTY COUNCIL

GLOS. COMMUNITY FOUNDATION

GREGGS TRUST

LEARNING & SKILLS COUNCIL

NOTGROVE TRUST

ROWLANDS TRUST

SPIRAX SARCO

TEWKESBURY BOROUGH COUNCIL

WOODROFFE BENTON FOUNDATION

PROJECT

BARNWOOD HOUSE TRUST

CSC CHARITY

EASTBROOK CENTRE

GARFIELD WESTON

GLOUCESTER DOCKS TRADING CO.

GLOS. C.C. ROAD SAFETY UNIT

GLOUCESTERSHIRE HOUSING ASSO

HBOS

MacFARLANE WALKER

PROSPECT TRAINING/ ESF

SOBELL FOUNDATION

SUMMERFIELD TRUST

URBAN ELEMENTS

ZURICH FINANCIAL SERVICES

If | have missed anyone, please accept my sincere a  pologies.
We value all support, whether it be financial or in business skills.

FOR INFORMATION ABOUT THE PROJECT, PLEASE CONTACT:

lan Ellis Chief Executive
Deputy Chief Executive

Christine Nash

Head Office

Unit 1, Grosvenor House
Station Road

Gloucester

GL1 1Sz

Shops at:

Tel: 01452 302303
Fax: 01452 318970

admin@frpglos.org.uk

Web Site: www.frpglos.org.uk

Unit 1, Grosvenor House, Station Road, Gloucester

Tel: 01452 302303

sales@frpglos.org.uk

38 Edinburgh Place, Coronation Square, Cheltenham

Tel: 01242 220296

Training Department:
Warehouse No.5, West Quay,
The Docks, Gloucester. GL1 2EH
Tel: 01452 524333

cheltenham@frpglos.org.uk

Fax: 01452 311173
training@frpglos.org.uk

For enquiries about our Electrical Repair Centre, pleaseataniaHead Office.




